BCA Meeting Agenda 3/24/26

Attendance: Elsa, Stephanie, Sawyer, Brian, Mary, Scott, Maddie, Eric, Marc, Dan,
Smith, Megan

*  Approval of previous meeting’s minutes
*  Meeting minutes approved.

II. Raptor report
-signs are up
-ordering new signs
*  Mary confirmed 3 new signs on 3/24/26.
-social media/website/email posted
-climbing gyms notified
-are Asana and Vertical View on board?
*  Are they sharing postings of our closures? Social media yes, in the gym,
unsure.
-Stephanie and Elsa report
*  Great horned owls in Scary Canyon and Carbody.
e  Redtail Hawks in Face Canyon
. Prairie falcon potential nesting (Nixon Head).
e Permits for accessing private property given by IDFG
e Sign in West Car Body needs to be moved Scott/Mary

. Treasurer report
o Dan to file our taxes within the next 2 weeks.

IV. Go over previous action items

] All board members access to Google docs. Scott (DONE)
e  Did everyone get access?
*  Scott to send email about contents of Kiosk to distribution list before approval.
e Still needed. Scott to own.
. Marie Gatti Clark possible donation. Scott to contact. (DONE)
*  They would like to donate. Has not responded to Scott’s email. Scott
to follow up.
e Donate to ASCA with the donation $$.
*  Scott will get list of repaired Short Cliffs routes from Adam to add to
letter. (DONE)
*  Kiosk: Overland/Cole shop that sells smaller pieces of plexiglass. Adam to own,
Dan to support.
J Polycarbonate option.
. Mary to email Bingham for possible event.
o Putting on hold. Revisit in November.
. Michael McClure? (Postponed until Fall)



. Scott to contact Eric Bluemn for possible event (DONE)

e April 2™,

e Toilet vault: Marc to own.
. Brian to spearhead bolting approval committee.
*  Co-own with Eric.
o Write a proposal, TBC.
*  Scan and upload bylaws to website and Google Drive. Mary (Megan to give to
Natasha for website) (DONE)
e Natasha wondered if it was necessary
*  To Do: Megan/Mary to let Natasha know we do want these on here.
*  On the bottom of our mission statement.
*  Natasha to update board members, bylaws, and meeting minutes on our website.
Megan will contact (DONE)
*  Adam: anyone interested in replacing bolts? Adam to facilitate class.
*  Financials: didn’t receive money from ID Power/Swan Falls clean up. Dan/Mary
to follow up
*  Mary has emailed and awaiting response. (Continuing)
*  Email the forest service to get permission (Mores Mountain?), Brian to follow
up. (DONE)
. Brain emailed 3/24/26
*  Highway face: possible trail camera? Flash photo? She would abandon her nest.
Fish and game
*  biologist for approval. Brian to reach out to Trisha. Possible live stream of birds
for social media.
e Brian talked to Trisha about how this wouldn’t work for flash reason.
*  Possible live steam pre-set in the nest prior to nesting season. Red-tailed
hawk. (Continuing)
. Scott to send doodle out for next BCA meeting. (DONE)
*  Brian to get trailhead stickers to students to print. (DONE - and posted)
*  Mary to follow up on Montana Public TV film — Teton guides (and donation
box?). (Postponed until Fall)
e Intern training. Brian to head, Scott to help. Adam G. to participate.
(DONE)
*  Scott will print log sheets and give to interns (DONE)
. Scott to check for old list of hardware updates and get to Adam (DONE)
*  Compile notes from intern interview and put on Google Drive (Mary, Scott,
Brian) (DONE)
*  Find summary of BCA’s “what we do/mission statement” for kiosk Scott
(DONE)
. Scott will continue inventory and compare with previous list (DONE)
e  Did we get bolt puller?
*  Recently updated and we have extra inventory.
*  Adam will create ‘“bad bolt” content for kiosk

V. Email addresses (Mary, Smith)
*  The contact us on our webpage doesn’t take you to an email. Smith working with



Natasha.
. Clean up some of the distribution links. (Smith)
e Mary will re-send emails to inquiring patrons from .org.

VI. BLM update
-Marc’s letter
e  Still pending.
e Review letter and re-send.
*  Marc emails to keep them posted about raptor closures. Fish & Game and BLM:
Have raptor biologists share findings at end of season.
e  Brian to send around bolting.
-setting up a bolting committee?
-toilet?
*  Director of challenged athletes. Heather.
*  Ridge to rivers will help spearhead.
*  BCA to support. Advertise, Volunteer.

VII. Swan Falls clean up
-Mary sent email to Scott R. inquiring about a late April date
e Mary will follow up. If we don’t hear back we will have to push to May.
-included a note about last year’s donation.

VIII. Devil’s Playground event
*  Volunteers arrive at 6:15p.
-get the word out
-help out at event
-bring projector and laptop

IX. Update Board bios for website
. To do. Mary will send questions to Dan, Sawyer, Scott, Megan. Send to Natasha
for website updates.

Action items:

Work on contents of kiosk — Scott

Follow-up on donation request from IMG - Scott

Kiosk: Overland/Cole shop that sells smaller pieces of plexiglass (or perhaps
polycarbonate?) — Adam to own, Dan to support

Sign in West Car Body needs to be moved (alert social media of change) - Scott/Brian
Contact BLM regarding bolting committee and toilet installation — Marc/Brian (Eric?)
Give bylaws to Natasha to put on website (under mission statement?) — Mary/Megan
Class on replacing bolts — Adam

Follow-up with ID Power regarding last year’s check and this year’s cleanup — Mary/Dan
Follow-up with Forest Service regarding Mores Mountain trail — Brian



Create bad bolt content for kiosk — Adam
Working on streamlining email system — Mary/Smith
Create Board Bios for website — Scott/Sawyer/Megan/Dan



